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SINGAPORE
HUB FOR FOOD & TECHNOLOGY  



|   3

Key Takeaways

• Singapore - The Gateway to Asia
• Overview of Food Industry in 

Singapore 
• Challenges Facing the Food 

Industry
• Opportunities in Singapore Total area size = 719 km²
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Singapore in Brief 

ETHNIC GROUPSPOPULATION

75.7%

15.2%

7.5%

1.6%

LANGUAGE

4 official languages
• English 
• Mandarin 
• Tamil
• Malay

THE LION CITY
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Singapore – The Gateway to Asia 

+3.6% GDP Growth  in 2022

3rd Most Competitive Economy 
in the world

4th Largest Recipient of FDI in 
the world 

2nd in Asia for Innovation

3.8% Unemployment Rate as of 
Mar 2023
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What makes the Singapore economy tick

Source: Economic Development Board 

Key Industries 
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Comparing some key parameters

Ease of Doing Business and Corruption

Country Ease of doing business 
(rank)

Singapore 2

Korea (South) 5

Japan 29

China 31

India 63

Vietnam 70

Indonesia 73

Philippines 95

Country Perceived corruption
(rank)

Singapore 5

Japan 18

Korea (South) 31

China 65

Vietnam 77

India 85

Indonesia 110

Philippines 116

Source: Doing Business 2020, World Bank Group Source: Corruption Perceptions Index 2022, Transparency International
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Key Points to consider for 
incorporation of a company in Singapore



Singapore: EUR 2.02 BILLION

Singapore: EUR 3.39 BILLION

export
from Flanders
in 2022

import
to Flanders
in 2022

EUR 479.2 BILLION

EUR 494.8 BILLION
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Food Industry in Singapore

Agriculture, 
Animal 

Production 
and Fisheries

Food 
Production 

(Manufacturing, 
Processing)

Food 
Distribution 
(Wholesale, 

Import)

Food Retail 
(Shops, 

Supermarkets, 
E-Commerce)

Food Service 
(Restaurants, 

Caterers, 
Delivery)

Government Agencies

Industry Associations

R&D, Technology & Innovation PartnersInstitutes of Higher Education, Research Institutes, Incubators, 
Accelerators, Pilot Facilities, Venture Capital, etc.
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Source: Singapore Food Statistics 2022, Singapore Food Agency
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90% of its food 
imported from 

about 180 
countries and 

regions.  
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Food Distribution Channel

NTUC Fairprice Cooperative 

• Market share: 46%

• Retail format:

• Housebrand: FairPrice, Home 
Proud, Pasar, Pasar Organic

• Procurement: Consolidator, 
distributors, importers and 
exporters

• Target market: All income groups 
with different retail formats

Dairy Farm International 

• Market share: 30%

• Retail format:

• Housebrand: Meadows, Giant

• Procurement: Consolidator, 
distributors, importers and 
exporters

• Target market: Middle & upper 
income group and hypermarket 
for middle to lower income 
group

Sheng Siong Group Limited

• Market share: 18% 

• Retail format: “Wet & dry” 
supermarket experience

• Housebrand: Happy Family, Home 
Niks, Softess, Heritage Farm, Tasty 
Bites, Bake For You

• Target market: Middle to lower 
income group

Source: Euromonitor, DBS Bank
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E-Commerce

Speciality 
retailers

Other  
supermarket

Traditional 
wet markets
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Regulations & Tariffs

Farm-To-Fork 
Food Safety Food Supply R & D

Source: Singapore Food Agency & Singapore Customs
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Checklist for Belgium Exporters
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Presence of Belgium F & B products in Singapore

* List is non-exhaustive
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Singapore’s Food Security Challenges

Lack of Land 
and Natural 
Resources

Food 
Protectionism

Climate 
Change

Supply Chain 
Disruptions

Potential 
Disease 

Outbreaks



|   20

Singapore’s Three Food Baskets

Source: Strengthening Singapore’s Food Security, Public Service Division - Challenge
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Diversifying Food Import Sources

Source: Singapore Food Statistics 2022, Singapore Food Agency
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Growing Local
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Growing Overseas

Nurturing promising homegrown agri-tech and food-tech companies 
into local champions and helping them to expand overseas.

Australia , 
Brunei

Thailand, 
China

Hong Kong
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Opportunities in Singapore

Emerging Trends 
and Food Sourcing
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Emerging Trends and Food Sourcing



|   26

Emerging Trends and Food Sourcing
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Emerging Trends and Food Sourcing
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Opportunities in Singapore

Growing AgriFoodTech
Ecosystem
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Growing AgriFoodTech Ecosystem
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Source: Seeding Asia's greener future from Singapore, Singapore Economic Development Board 

Growing AgriFoodTech Ecosystem
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Source: Asia-Pacific AgriFoodTech Investment Report 2022, AgFunder

Growing AgriFoodTech Ecosystem
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Growing AgriFoodTech Ecosystem
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Source: Asia-Pacific AgriFoodTech Investment Report 2022, AgFunder

Growing AgriFoodTech Ecosystem
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Growing AgriFoodTech Ecosystem

Accelerators & Incubators Venture Capital
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Innovation and Test-bedding

Capability Upgrading

Technology Upscaling

Opportunities for technology solution 
providers to partner local farms to help boost 
their production capacities and capabilities

Growing AgriFoodTech Ecosystem
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Opportunities in Singapore

Open Innovation 
and R&D
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Open Innovation and R&D

OPEN 
INNOVATION
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Open Innovation and R&D

Singapore Food Story R&D Programme
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Open Innovation and R&D
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Open Innovation and R&D

Think Tanks / Innovation Platforms

(Food Tech Innovation Centre)

Pilot and Development Facilities, Contract 
Manufacturers

Research Institutes and R&D Centres

(Urban Agriculture 
Centre of Innovation)

Opportunities for public-private 
partnerships to bolster R&D efforts

(Protein Innovation Centre)



|   41

Opportunities in Singapore

Events, Trade Fairs & 
Missions
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Global Foodture Mission to 
Singapore *
30 October - 3 November

Singapore Week of Innovation 
and Technology *
31 October - 2 November

Specialty Food & Drinks Asia
26  28 September

Singapore International Agri-
Food Week
31 October - 2 November

Events, Trade Fairs & Missions

2023 

* FIT is participating / co-organising / supporting 
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Singapore International Agri-
Food Week
TBD

SIGEP Asia 
26 - 28 June

FHA Food & Beverage *
23 - 26 April

FHA HoReCa
22 - 25 October

Specialty & Fine Food Asia
TBD

* FIT is participating / co-organising / supporting 

Events, Trade Fairs & Missions

2024 
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WHY SINGAPORE?
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Singapore’s attributes
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Qualifying for success in Asia

1. Research and understand local markets and regulation, choose your target markets wisely

2. Invest in relationships and reputation

3. Be local: partner or hire “sea turtles”

4. Think about value

5. Be Asia minded: patient, but ready and quick to adapt your product when needed
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How FIT can help you in Asia

• Advice on local market, business context, events and partners, network referral, 
candidate distributors

• Participation in on-site, virtual & hybrid events: Trade Fairs, Conferences, 
Matchmaking events & Challenges

• Trade missions organized by FIT or partners (on-site, virtual or hybrid)

• B2B meeting program with business partners

• Subsidies for trade fair participation, prospective office, international digital 
communication, custom project

https://myfit.flandersinvestmentandtrade.com/
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Flanders Investment & Trade in 
Singapore

Sara Deckmyn

Trade and Investment 
Commissioner

(w.e.f. Oct 1, 2023)

Kim Demeyer

Science and Technology 
Counsellor

Chia Siow Boon

Deputy Technology Counsellor

Irene Gan

Senior Market Analyst

Carolyn Ng

Technology Market Analyst

The 
Team



Flanders Investment & Trade 

Singapore

T +65 6980 7879

singapore@fitagency.com

mailto:singapore@fitagency.com
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