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Doing business with Latin America:
MEXICO - COLOMBIA - PERU 
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Agenda

• Introduction

by Sabine Vincke, area manager Latin America, FIT HQ

• Doing business in Mexico

by Wim Van Cauteren, economic representative, FIT Mexico

• Doing business in Colombia

by Marjorie Inghels, economic representative, FIT Bogotá

• Doing business in Peru

by Esthefani Lopez, economic representative, FIT Lima
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Latin America:
major economies

Source: IMF - WEO

World ranking Country GDP 2022 (billion USD)
11 Italy 2012,01
12 Brazil 1924,13
13 Australia 1701,89
14 Korea 1665,25
15 Mexico 1414,10
16 Spain 1400,52
23 Poland 688,30
24 Argentina 632,24
25 Sweden 585,94
26 Belgium 582,21
45 Colombia 343,94
47 Chile 300,73
48 Czech Republic 290,40
51 Portugal 252,38
52 Peru 242,40

…
80 Panama 71,97
81 Uruguay 71,89
82 Croatia 71,02
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Latin America: major market

• 670 million people (~ Southeast Asia 685 million) - young population

• Large middle class

Income classification World Bank 2023:

• 3 “high income countries”: Chile, Panama, Uruguay

• 14 “upper middle income countries”: Argentina, Brazil, Colombia, Costa Rica, Cuba, 

Dominican Republic, Ecuador, Guatemala, Guyana, Jamaica, Mexico, Suriname, Paraguay, 

Peru
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Latin America: major export markets for Flanders (2022)

Export ranking Country Export Import Total trade
5 United States 27.575 32.300 59.875

16 Brazil 4.448 3.518 7.966
22 Canada 3.702 4.450 8.152
33 Mexico 2.348 4.342 6.690
51 Argentina 861 479 1.340
56 Chile 700 470 1.170
57 Colombia 642 469 1.111
62 Peru 524 529 1.053
68 Panama 449 23 472
93 Ecuador 159 237 396

103 Uruguay 130 80 210
106 Guatemala 128 59 187
109 Dominican Rep. 123 145 268
116 Costa Rica 92 732 824
125 Honduras 62 234 296

(million €)
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(million €)

FTAs EU & Latin America
FTAs in place:

❖ Andean Community 
(Colombia & Peru since 
2013, Ecuador since 2017)

❖ Central America                
(6 countries)

--> Access2Markets

New FTAs in the make:

❖ Modernized FTA with Chile
(< 2002)

❖ Modernized FTA with Mexico

❖ Mercosur (Argentina, Brazil, 
Paraguay, Uruguay)
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Doing business with Mexico
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Representatives of businesses from Flanders sometimes 
are afraid to travel/are reluctant to do business/have 

security concerns about Mexico because of its reputation 

Statement 1:
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Insecurity is 
concentrated in 
some Mexican 
states. These 
Mexican states do 
not attract a lot of 
investment.
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Several Latin American countries have worse 
crime rates than Mexico

https://worldpopulationreview.com/country-rankings/crime-rate-by-country
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The Central 
part of Mexico 
(sometimes 
called ‘El 
Bajío’) and the 
North (except 
the state of 
Tamaulipas) 
attract a lot of 
investment
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The South of 
Mexico is the 
poorer part 
of Mexico
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In spite of its reputation 
regarding security, Mexico 

still attracts flagship 
investments!

Monterrey in the state of 
Nuevo Leon is the economic 
capital of the North(East) of 

Mexico
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Largest EV manufacturer in 
the world, BYD (China), 
also plans assembly plant 
in Mexico!
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Belgian suppliers to the automotive 
industry continue to invest in Mexico!
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If you plan to invest in physical assets in Mexico 
(warehouses, factories, transportation, etc…) you definitely 

need to have a policy against insecurity & crime
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If you are in B2B market : be discrete
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It is recommended to 
invest in warehouse or 
a factory that is located 
in a (private) industrial 
park. They provide good 
security and the 
necessary utilities 
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Always take the toll 
(cuota) roads!

Toll road 
infrastructure in 
Mexico is good 
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Strategy of the Government to 
combat crime, corruption and 
the illegal flow of goods: more 
responsibility for the Mexican 
army and navy!
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Statement 2:
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South America is far away!
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Economic integration USA, Mexico, Canada
NAFTA + USMCA
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Mexico is highly dependent of the US!
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Mexico wants to diversify its foreign trade : FTA’s with more 
than 50 countries
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Updated EU-Mexico free trade agreement: waiting for ratification.



|   32

Mexico: much more open for foreign 
trade than Brazil!

Total tade : 1017 million US$
GDP : 1278 million US$

Total tade : 515 million US$
GDP : 1604 million US$
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Inspite of being part of North America (economically, 
geographically) : there are a lot of cultural differences with 
North America

• Knowledge of English is not guaranteed; using an interpreter might be 
necessary if you do not speak Spanish

• Warm people : expect hugs instead of cold handshake

• Use your network

• Praise the country

• Take your time – Time is money

• Not direct : They do not like to say no
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Statement 3: 
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Where are the burritos 
and the fajitas on the 

menu of Mexican 
restaurants?
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|   3735 beer brands in Mexico

Which beers do Mexicans drink?
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Mexico is No. 1 
beer exporter 
in the world!
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What kind of chocolates do they eat?
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Warning labels are necessary if certain thresholds are surpassed!
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Food label warnings can ruin the design of your 
packaging and render your product unattractive
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Try to develop a 
healthy product 
line for Mexico 
to avoid food 
label warnings!
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Mexico has a strong local food industry
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Mexico is 
strong in F&B 
franchising. 

Mexican 
company Alsea 
is operating 34 

Starbucks in 
Belgium!
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In spite of existing EU –
Mexico FTA still import 
duties on certain food 

products!
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In spite of existing EU –
Mexico FTA still import 
duties on certain food 

products!
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Walmart 
dominates 

supermarket 
scene in Mexico
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Opportunities for 
ingredients & 

technology for F&B 
industry
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Supplying the horticulture sector in Mexico
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Opportunities for 
suppliers to the 

agricultural sector
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Opportunities 
for suppliers 

of 
(waste)water 

treatment 
technologies
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Opportunities for suppliers to HORECA
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Opportunities for suppliers to the automotive industry
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Opportunities for suppliers to the logistics sector
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Opportunities for suppliers to the health sector
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Opportunities for suppliers to the oil & gas industry



|   60

Opportunities for suppliers to renewable energy sectors



Koning Albert II-laan 37
1030 Brussels, Belgium
T +32 2 504 88 71

invest@fitagency.be 
www.investinflanders.com 
twitter.com/InvestFlanders

Thank you.
Wim Van Cauteren

Flanders Investment & Trade – Mexico

mexico@fitagency.com

mailto:mexico@fitagency.com
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Doing business with Colombia,
the most welcoming country in the world



|   63

Statement 1

COLOMBIA IS NOT ONLY COCA & DRUG TRAFFICKING 
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Colombia is not only coca and drug trafficking 

32.2% 

20.1% 

1.15% 
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Statement 2

COLOMBIA IS NOT GUERILLAS & VIOLENCE 
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• Nobel Prize in Literature 1982
to Colombian writer Gabriel
García Márquez

• Nobel Peace Prize 2016 to
Juan Manuel Santos, former
President of Colombia

Colombia is not guerrillas and violence 
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Colombia is not guerrillas and violence 
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Statement 3

COLOMBIA IS JUST JUNGLE
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Colombia is just jungle

Rainforests

Tropical dry forest

Flooded forests

Rocky complex

Desert

Glacier

Wetland

Marine 

Wastelands

Savannah
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Colombia is just jungle

• Greater, Colombian Caribbean: Much more than sun and sea.

• Colombian Pacific: Flavors of forest and sea.

• Western Colombian Andes: Mountains of coffee and flowers.

• Eastern Colombian Andes: Legendary moors and valleys.

• The Colombian massif: Ancestral origins.

• The Colombian Amazon-Orinoco: Sacred rainforests and plains.



|   72



|   73

Statement 4

COLOMBIA IS NOT POOR 
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Colombia is not poor 
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Colombia is not poor 
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Colombia is not poor 
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Colombia is not poor 
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Cannabis
The global market size 

will grow from USD 
25.65 billion in 2021 to 

USD 179 billion by 
2030.

Hard discount
2023 will have a high 

demand for low prices. 
Olímpica, Ara and Oxxo

have announced 
increases in shop 

openings.

Tahitian lemon and 
Hass avocado

After bananas, these 
fruits are consolidating 

their position as the 
most exported.

Renewable Energies
Colombia has an 

installed capacity of 
1365 MW in 

renewables, expected 
to increase to 4500 MW 

by the end of 2023.

Non-traditional mining
Nickel, copper, tin and 
cobalt will be in high 

demand for 3.5% 
growth in global GDP. 

Electric vehicles
Demand for electric 

vehicles is growing in 
triple digits.

Trade with Venezuela 
The volume of trade 

would reach 4.5 billion 
dollars over a four-year 
horizon. In 2022 it will 

close at around 1 
billion.

Telecommunications
According to Ericson, by 
the end of 2022 there 

will be more than 1 
billion subscribers to 5G 

technology.

Silver Economy
Family density in 

Colombia will fall from 3 
to 2.6 persons per 

household by 2042.

Unveiling Opportunities Beyond Misconceptions
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Agriculture

Industry

Trade

Tourism

Construction

Mining & Oil

Health

Education

Unveiling Opportunities Beyond Misconceptions
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Colombia’s Business Culture

1. Business culture varies across the country.

2. Hierarchical driven culture.

3. Dress code varies across the country.

4. Business breakfasts are popular.

5. Indirect communicators = Read between the lines.

6. They value personal relationships and trust.

7. Be patient.
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Improving Market Access
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Improving Market Access

In 2023 Colombia was invited to join the
BRICS, the group of countries
considered emerging economies made
up of Brazil, Russia, India, China and
South Africa.

Colombia officially became an OECD Member on April 2020,
the 37th country to do so in the Organisation’s near 60-year
history, after having completed its domestic procedures for
ratification of the OECD Convention and the deposit of its
instrument of accession. This brought to a successful
conclusion an accession process that began in 2013.
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Multisectoral Mission to Colombia

20 to 25 November 2023

Multisectoral Trade Mission, which is an excellent opportunity for Belgian companies to establish multi-
sectoral contacts with key potential clients in Colombia.

If you are active in the infrastructure sector, you can participate in the 20th Colombian Infrastructure
Congress from 22-24 November 2023 in Cartagena.

Register here before 15 September:

Groepszakenreis ‘Multisectoraal Colombia’ | Flanders Trade (flandersinvestmentandtrade.com)

InfrastructureMultisectoral

https://infraestructura.org.co/20congreso/
https://infraestructura.org.co/20congreso/
https://www.flandersinvestmentandtrade.com/export/acties-events/multisectoraal-colombia
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Invest in Colombia: A central business point in Latin America -
YouTube

6 TOURISM REGIONS OF COLOMBIA 
- YouTube

Check the following videos to learn more about Colombia

https://www.youtube.com/watch?v=fRCRYNbE7hU
https://www.youtube.com/watch?v=fRCRYNbE7hU
https://www.youtube.com/watch?v=JXn8T33r0Cw
https://www.youtube.com/watch?v=JXn8T33r0Cw


AWEX / FIT Bogotá – Colombia  
Marjorie Inghels, CEC
Phone: +57 601 914 3999
Email: bogota@awex-wallonia.com

mailto:bogota@awex-wallonia.com


|   86

Doing business with Peru
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Statement 1:

PERU: A RESILIENT ECONOMY

Despite the political instability, adequate policies and very 
strong macroeconomic policy frameworks have made the 

economy resilient
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Source of information: DW

Peru's economy: “anti-seismic building” in the face of 
political earthquakes
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Peru: a resilient economy

ECONOMIC FOUNDATIONS

NIR: 29% of GDP

Inflation rate 7.9%

Low public debt to GDP ratio: 33%

2nd best country risk classification of the region

Little volatility of the Peruvian Sol vs. other
currencies



MAIN ECONOMIC ACTIVITIES

Source of information: University of Texas - Perry Castaneda Library Map Collection
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MAIN ECONOMIC ACTIVITIES

Manufacturing

16.5% GDP

Peru’s metal production ranking

Source of information: US Geological Survey 2023

Mining and Hydrocarbons

14.4% GDP

Agriculture

5.9% GDP

Peru’s position in the world ranking 2021

Source of information: Fresh Fruit Report 2022
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Statement 2:

IS                      A RURAL COUNTRY?

Overview of the country’s geography, infrastructure gap and 
main projects
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3rd largest country in South America

Area: 1.29 million of km2

Jungle 60.4%Highlands 27.9%

11.9 million (approx. 36%) lives in Lima

Population: 33.4 million persons

- Coast: 58.9%

- Highlands: 26.6%

- Jungle: 14.5%

82% of Peruvians live in urban areas; however
- Access to internet: 47%

OVERVIEW

Lima

Coast 11.7%
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INFRASTRUCTURE GAP & PROJECT PORTFOLIO

Infrastructure gap 2019 – 2038

- Estimated at USD110 billion

- Transport (44%), sanitation (20%), health 
(16%), Water (7%), Telecommunication (6%)

PNISC 2022 - 2025

- Portfolio of 72 projects 

- Investment amount of USD36.800 million 

- Sustainability approach 

- Hospital improvement works, construction of 
schools, roads, broadband, wastewater and 
solid waste treatment, among others

Distribution of prioritized projects by sector

Source of information: National Plan for Sustainable Infrastructure 
for Competitiveness (PNISC) 2022 - 2025

Sector Projects 
Investment 

(in million soles)
Health 22 7,470

Transport 18 84,147

Water and sanitation 12 6,800

Communications 9 11,135

Education 4 7,650

Electricity 2 1,944

Agriculture and irrigation 2 5,169

Hydrocarbons 1 19,157

Production 1 2,864

Environment 1 286

Total 72 146,622
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Statement 3:

PERU: CULINARY DESTINATION

World’s Best Restaurant 2023 & 
World’s Best Female Chef Award 2021
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FOOD & BEVERAGE:

EU-Colombia-Peru-Ecuador FTA

- Duty free (e.g. biscuits, frozen fries, beer)

- Tariff rate quotas (e.g. chocolate)

Specific labeling: health octagons for food & beverages
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FOOD & BEVERAGE:

Beer

- Key player: Ab-Inbev

Frozen products

- Low vs. demand of fresh products

- Changing lifestyles encourage consumers
to turn to ready-to-eat products

Confectionery

- Presence of Nestlé, Mondelez, Carozzi

- Peruvian key player: Alicorp

Ban on imports of swine products from Belgium
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Statement 4:

’S BUSINESS CULTURE

Overview of the cultural differences that play a role in how 
business is conducted in Peru
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Be punctual, but don't expect the same!

BUSINESS CULTURE:

Business language

Small talk

Indirect communication

Punctuality

Relationship-driven culture
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HOFSTEDE'S SIX DIMENSIONS OF CULTURE THE LEWIS MODEL

65

75

54

94

82

57
64

16

42

87

25

46

Power
Distance

Individualism Masculinity Uncertainty
Avoidance

Long Term
Orientation

Indulgence

Belgium Peru



¡Muchas gracias!
ESTHEFANI LÓPEZ
Head of Office
Flanders Investment and Trade
Embajada de Bélgica

Avenida Angamos Oeste
380 Miraflores, Lima, Peru
T +51 920 493 103
E esthefani.lopez@fitagency.com
W www.investinflanders.com

tel:%2B56%202%202334%203565
mailto:esthefani.lopez@fitagency.com
http://www.investinflanders.com/

